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Telford and Wrekin Educational Psychology Service

Traded Delivery Offer

We are excited to announce the pilot of our refreshed and enhanced
Educational Psychology service delivery model, designed to better support
the needs of our schools and students across Telford and Wrekin.

Schools will be supported by a Lead Educational Psychologist (EP) who will
be working closely with a dedicated team of Trainee EPs and Assistant EPs
to provide comprehensive support and a bespoke action plan for each
setting.

Schools will be grouped into localities to foster peer support, share
expertise and pool resources effectively. This model aims to build a strong
network of collaboration and mutual learning.

We look forward to working with you soon.
_ i B
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Dr Jane Park Dr Meryl Newton

Co-Principal Educational Psychologists

Shaping Futures Together
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Hadley Locality

EPSHadley@telford.gov.uk

Meet the Teams

Telford & Wrekin
Co-operative Council

Dr Jane Park
Co-Principal Educational Psychologist

Alex Hobman
Trainee Educational Psychologist

Chloe Hand
Assistant Educational Psychologist

Katie Hughes Dr Colette Soan

Trainee Educational Psychologist Specialist Senior Educational Psychologist

Rhiannon Skilton Lara Amos-Earle
Assistant Educational Psychologist Assistant Educational Psychologist

Wrekin Locality

EPSWrekin@telford.gov.uk

Dr Meryl Newton Kate Jobson
Co-Principal Educational Psychologist Trainee Educational Psychologist

W

Lara Amos-Earle Charley Regan
Assistant Educational Psychologist Assistant Educational Psychologist
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Lakeside Locality

EPSLakeside@telford.gov.uk

Dr Helen Regan
Senior Educational Psychologist

Dr Karen Grandison
Senior Educational Psychologist

Rhiannon Skilton
Assistant Educational Psychologist
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Enhanced Service Delivery Model:

An Introduction

Our enhanced service delivery model is represented in the diagram below. At its core, this pilot endeavours to
support schools to further promote inclusion and achievement. We aim to offer a comprehensive portfolio of
professional development that will empower you to support the needs of your children and young people in
these complex and changing times. Our service delivery will be bespoke and will involve us working closely
with you to identify your priorities and support you moving forward.

Central to our offer is the aim to support the professionals working in schools both in terms of their professional
development and emotional wellbeing. We would also like to reach out to the communities around your
schools and offer support and advice to families-and networks. Of course, there will be some children and
young people who present with more complex needs, and, for those children and young people, we will
support you in thinking about how to move situations forward for them and with them.

Whole School capacity building
Preventative Work

Building confidence & competence in staff
Local Authority/cluster wide

Universal

School specific capacity building
Looking at School development plans,
OFSTED action plans,

Charter Mark action plans

School and ‘cluster’ wide

Allows for networking and sharing of ideas
and practice

Increase in confidence and competence

Professional
Support

Community
Support

Reinforces support of the wider school
community

Applied psychological support for more
complex cases

Skaloing Futures Together
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Universal Support

We know that children choose who to speak to when they are worried about something.
It might not be those with pastoral roles, rather anyone who is in the school. This training
is aimed at all adults who are in contact with children in your school. It will support you
to develop the skills and confidence to have supportive conversations should a child
approach you.

All school staff 2 hours 1 session

'Neurodiversity' refers to the unique neurological variations within the human
mind (Walker, 2014). Embracing neuro-affirming practice, where all differences
are accepted and valued, allows us to truly support our children and young people
to thrive. This training will explore neurodivergence through a strengths-based,
holistic lens, reflect on neuroaffirming principles and how to embed these across
the curriculum and into the school ethos.

All school staff 3 hours 2 sessions

This session will explore EBSA (Emotionally Based School Avoidance) and barriers
to education through the lens of the WARMTH model (Wellbeing, Affirmative
Practice, Relational Approaches, Mutual understanding and partnership
working, Timely responses to need, Holistic support for young people).

All school staff 3 hours 2 sessions

This session will explore what Restorative Practice means, enabling school staff to gain
knowledge of the psychological theories that underpin restorative practices and
supporting reflection on how to support Restorative Practice in schools. Following this
introductory session, schools may commission further bespoke whole school
development work on embedding Restorative Practices into your setting.

All school staff 2 hours 1 session

Skolloing Futures Together
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Making sense of children's behaviour through the systems around them can help
to understand what is happening for the child but also what strategies may be most
effective. This training will introduce two models (Interactive Factors Framework
(IFF) (Fredrickson and Cline, 2009) and Bronfenbrenner's ecological systems model
(1994) and guide participants in how to apply to their work.

All school staff 2 hours 1 session

Emotion Coaching is based on the principle that nurturing and emotionally supportive
relationships allow for the promotion of outcomes and resilience for children and
young people. This approach serves to support emotional literacy and regulation
through engagement, validation and providing a sense of security.

All school staff 2 hours 1 session

This training will support settings to understand the impact of childhood
experiences of attachment and trauma on children’s mental health and wellbeing,
their behaviour and learning. Attendees will gain an understanding of early
childhood brain development and functioning, attachment styles and adverse
childhood experiences (ACEs), allowing them to become more trauma-informed
in their practice. We will explore strategies and approaches which staff can use to
make their setting a ‘secure base’ for students with attachment and trauma
experiences, allowing them to feel safe, accepted, regulated and connected.

All school staff 3 hours 2 sessions

Anintroduction The SCERTS Model. SCERTS is a research-based, multidisciplinary framework
with a focus on developing social interaction and communication skills through fostering
emotional regulation. This session aims to develop a basic understanding of The SCERTS
Model and the different ways in which it can be applied in practice, with a particular focus
on working in partnership with families and supporting our children and young people to
work towards meaningful and developmentally sensible outcomes.

EY lead/SENCO 1 hour 1 session

Skolloing Futures Together
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Universal Support

The psychology of learning focusses on how children and young people learn and
develop. We will explore different theories of cognitive development, alongside
strategies to support children with their individual learning needs. Trainees will
gain an understanding of the relationship between wellbeing and our ability to
engage in learning and reach our potential. We will explore the idea of ‘academic
self-concepts’, and the impact of low confidence on engagement and learning.
Practical strategies will be shared and discussed.

All school staff 3 hours 1 session

This professional development session for schools, focussing on
neurodiversity in women and girls will include exploration around what
neurodiversity means and how it presents in girls and women. Throughout
the session, we will share helpful resources, with consideration of
neuroaffirming language practices and an opportunity for a Q&A session.

All school staff 2 hours 1 session

An introduction to PACE principles for teachers. The PACE principles which
stand for Playfulness, Acceptance, Curiosity and Empathy, are widely used in
the UK education system, particularly to support children who have
experienced trauma. Developed by clinical psychologist Dan Hughes, these
principles aim to create a safe and nurturing environment for children, helping
them to feel secure and understood, and to thrive. This session will explore
ways in which PACE in schools can help create a supportive environment in
which children can thrive academically and emotionally.

All school staff 2 hours 1 session

Shaping Futures Together
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Bespoke to your School

The SCERTS Model is a research-based educational approach and multidisciplinary
framework that focuses on developing social interaction and communication skills
through emotional regulation. This session will explore the core challenges faced by
children and young people presenting with differences relating to social
communication and interaction and will look at how to apply the SCERTS model in
partnership with children and their families.

EYFS teams, SENCos 90 minutes 1 session

Staff wellbeing is of paramount importance. This session considers the
meaning of wellbeing, its impact on individuals and the workplace, common
mental health issues and the causes of work-related stress. The session also
explores what positive staff wellbeing means in practice, and how you can help
to create it for staff and the whole school.

Senior Leadership 90 minutes 1 session

Precision teaching is an individualised structured programme for children and
young people who are experiencing needs related to their functional skills
development in literacy and numeracy. Precision teaching is an effective approach
to boosting fluency and confidence in reading, writing and numeracy skills. This
session focusses on the evidence-based structure, incorporating the teaching,
probing and charting that will be utilised daily with a child, on a 1:1 basis with an
adult who has received this training.

All school staff 2 hours 1 session

Skolloing Futures Together
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Bespoke to your School

Communication is much more than what we say, it includes facial
expressions, gestures and how we share attention with others. This session
focuses on the close relationship between communication and language
needs and presenting behaviour. This relationship is so important in the Early
Years, as children are still at the stage of acquiring these key skills for effective
communication.

Early Years Staff 90 minutes 1 session

These sessions for pastoral and support staff focus on supporting the social and
emotional needs of children and young people. A bespoke plan will be developed
through consultation with the school and identification of areas of need. Topics of
exploration could include:

e Emotional regulation

e Self-esteem

e Social skill development and relationship building
e Supporting feelings of anxiety

Pastoral teams 3 x 2 hour 3 sessions

We support schools with school-wide priorities using our applied research skills and
understanding of school improvement and development. This can involve:

e Bespoke research and development
e Policy review
e Learning Walks and Group Observation

Senior Leaders/SENCOs 3 x 2 hour 3 sessions

Shaping Futures Together
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Bespoke to your School

A bespoke whole school professional development package focussed on
exploring relational practices and restorative approaches, following on from
our universal ‘Introduction to Restorative Practice’ professional
development session. Behaviour in settings/schools is high on the
government’s agenda (DfE, 2024). Relationships should be at the heart of
behaviour management and culture. This session will explore and develop
an understanding of relational practice alongside a restorative approach to
supporting behaviour and will explore the significance of positive
relationships. The training will also include a brief overview of the principles
of Emotion Coaching.

Whole staff team 3 x 2 hour 3 sessions

The EP-led Neurodiversity Outreach program will enhance the understanding
and inclusion of neurodivergent children and young people in our settings,
regardless of diagnosis. EP team members provide guidance to schools and
parents/carers, fostering positive relationships and enabling collaborative,
solution-focused discussions. The focus is on understanding neurodivergence,
making reasonable adjustments, and implementing supportive, neuroaffirming
strategies. Activities in our Neurodiversity Outreach program include:

e A collaborative environmental audit from a neurodivergent perspective
e Aninitial, solution-focused meeting with home and school

e Co-creating appropriate goals and an action plan of supportive strategies
e A review after an agreed period

Key staff members 2 sessions

Shaping Futures Together
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Professional Support

Group Consultation offers time for professionals from schools within their EP
locality to share cases and discuss strategies in depth under the facilitation of an
Educational Psychologist who can further advise on strategies to support.

What brings you here today?

So, what I'm hearing is.

eg\'.".‘p"ion & c'ariﬂcar Tell me more about...

What goals
can you set? fO;?
Who do w need
W ‘[U -‘-‘J“Jl‘:“i‘-u What do you hope
0:2PCat 10 o to get from today?
Nabcaniothiers 2
\'.'?d.l_“f] otllwers q‘,‘ 2 On a scale of 1 - 10..,
do to make s Group Process %
this easier? L © When/Where/With
s Consultation [ vhomdo
Let's make a < ° happen?
timeframe .E' = e
for review = Adapted from Farouk, S. (2004). Group Work Whatare the
in Schools: a process consultation. exceptions?
Educational Psychology in Practice, W o I
What'h, Y
20(3), 207 - 220 oy nae you
tried so far
o
<
w do you make sense of it?

What can you try now?
What might happen if..? %
Can anyone share ideas @,0 _ieery
"‘a“n n d y “' e Wi
b - What might be keeping it going?

from past experience?

may have contributed?

Group process consultation, adapted from Farouk (2004) by Dr Chris Moore

SENCOs and teaching staff 1 session per consultation

As a service, we recognise the workload and increasingly complex cases that education
staff are consistently managing, and the impact that this can have on wellbeing. We offer
1:1 or group supervision to any staff in school (both teaching and non-teaching). This
provides a space to explore any uncertainties and/or difficulties in work, to problem-
solve, to reflect on practice and to share any resources and/or relevant information.
2 sessions

All school staff 3 x 1 hour

Staff drop-ins will provide teaching staff the opportunity to problem solve class-based
situations with a member of the locality team. Staff drop ins will be facilitated on site
and will be open for all staff to ‘drop in” and discuss any arising issues or concerns.

All school staff 3 x 1 hour 1 session

Shaping Futures Together
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Community Support

Our service is committed to supporting families, and working with parents and
carers to provide information about identified areas of concern is a key aspect of
our traded delivery offer. We provide parent workshops around a variety of topic
areas and/or themes, with all parent workshops tailored to the school’s requests.
Examples of parent workshops include:

Supporting children and young people's behaviour

Understanding and supporting anxiety in children and young people
Establishing habits and routines

Supporting transitions

Promoting emotional wellbeing and positive mental health
Emotional regulation

Understanding the graduated response to SEN

Parents/carers 2 x1 hour 1 session

In addition to parent workshop, which cater for groups of parent/carers at a time, we provide
parent drop ins where parents can access individualised support from a member of the EP
team. Parents/carers can attend slots of up to 20 minutes, either on site or remotely (via
telephone or Microsoft Teams) and can discuss or explore any areas of concern and/or

interest. Examples could include:

e Advice around Special Educational Needs (SEN)

e Supporting children and young people experiencing anxiety

e Supporting positive relationships

e Supporting a child or young person’s learning, social and emotional needs at

home

Parents/carers

3 x 1 hour 1 session

Shaping Futures Together
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Targeted

Consultations are offered to support with complex individual cases. These will include
a discussion with members of staff and, where appropriate, an observation of the
child/ young person in the setting. Consultations focus on a child/young person's
strengths as well as identifying and exploring any needs and/or areas of difference.
Consultation provides a collaborative space, led by a member of the EP team, to
identify supportive strategies and set realistic, sensible outcomes to work towards.

All school staff Contact your EP team for costing information

The Circle of Adults is a problem-solving process that takes a detailed look into meeting
the emotional needs that commonly underlie challenging behaviour in schools. The
approach is co-facilitated and designed to reach a deeper understanding of a young
person in order to generate a set of hypotheses and strategies. The approach is intended
for use with those displaying behaviours that challenge, who may in turn be at high risk
of permanent exclusion.

All school staff 90 minutes 1 session

A problem-solving session will be offered to support a young person via teams. This
could involve any member of staff, working to support children and young people
with more complex needs.

All school staff Contact your EP team for costing information

We offer pupil workshops to groups and/or cohorts of pupils to support areas of identified
need. The topic of the workshop can be tailored according to setting’s identified needs.
Examples of workshops available are:

e Supporting pupil’s experiencing anxiety

e Friendships and building positive relationships
e Transitions

e Exam stress

Identified Children and Young People 3 x 1 hour 2 sessions

Sholloing Futures Together
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Bookings for the following Universal CPD may be made in liaison with your school’s locality EP teams:

EPSHadley@telford.gov.uk

EPSLakeside@telford.gov.uk

EPSWrekin@telford.gov.uk

Professional Development Date and Time Details
Trusted Adult Training Tuesday 8" October MS Teams
10:00-12:00
Emotion Coaching Wednesday 16 October F2F
10:00—12:00 Venue the
Understanding and Supporting Part 1 — Monday 4% November MS Teams
Childhood Experiences of 15:30—17:00
Attachment and Traurna
Part 2 — Monday 18" November M5 Teams
15:30-17:00
Barriers to Education: Exploring Part 1 — Thursday 7" November M5 Teams
E EBSA 15:30-17:00
.
Q .
|_. Part 2 — Thursday 21* November MS Teams
= 15:30-17:00
The Psychology of Learning Part 1 — Monday 11" November MS Teams
E 15:30-17:00
-
- Part 2 — Monday 25" November M5 Teams
E 15:30-17:00
An Introduction to SCERTS Thursday 7" Movember F2F
10:00—-11:00 Venue TBC
Meurodiversity in Girls and Tuesday 12" November M5 Teams
Women 15:0-17:00
An Introduction to PACE for Movember date TBC TBC
Teachers
Trusted Adult Training Monday 2™ December M5 Teams
15:00—-17:00
An Introduction to Restorative Monday 2™ December TBC
Practice 15:30-17:00

Shaping Futures Together
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Dates for your diary

Bookings for the following Universal CPD may be made in liaison with your school’s locality EP teams:

EPSHadley®@telford.gov.uk

EPSlLakeside@telford.gov.uk

EPSWrekin@telford.gov.uk

Professional Development Date and Time Details
Meurodiversity in Girls and Tuesday & February MS Teams
Women 10:00-12:00
Emotion Coaching Tuesday 11t February F2F
13:00-15:00 Venue TEC
E Trusted Adult Training Meonday 24 February F2F
E 13:00—-15:00 Venue TBC
= Meurpaffirming and Inclusive Part 1 — Monday 10% March S Teams
to Practice 15:30 — 17:00
=
o
=1 Part 2 — Monday 24" March MS Teams
v 15:30 — 17:00
Systems around the child Tuesday 18" March F2F
10:00-12:00 Venue TEC
An Introduction to PACE for March date TBC TBC
Teachers
Trusted Adult Training Tuesday 29t April F2F
Ty 13:00— 15:00 Venue TBC
E E Emotion Coaching Meonday 2™ June MS Teams
g o 15:00 — 17:00
w Meurodiversity in Girls and Tuesday 10t June F2F
Women 13:00—15:00 Venue TBC

Arrangements for Bespoke CPD and support at the Professional, Community and

Targeted level may be made in liaison with your school’s locality EP team.

Sl\olloing Futures Together
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