
9.15 Coffee

9.30 session 1 
Welcome and introductions 

 10.15 session 2 
The early Home Learning Environment (HLE)

 10.45 session 3
 REAL and the four strands of literacy – part one 

11.00 Tea and coffee

11.15 REAL and the four strands of literacy – part two
Environmental print and Oral language

11.40 session 4 
 The ORIM framework – Opportunities, 
Recognition, Interaction, Model – part one

12.30 Lunch

 1.15 The ORIM framework – part two

 1.45 session 5 
Literacy conversations with parents 

 2.45 Tea and coffee

 3.00 session 6
Home visits 

3.30 Round up and preparation for Day 2 

4.00 End of day

Making it REAL
Outline for Day 1
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9.15 Coffee

9.30 session 1 
  Welcome back and introductions to day

9.45 session 2 
  Books in early literacy

 10.30 session 3
  Writing in early literacy 

11.00 Tea and coffee

11.15 session 4 
   The ORIM framework

Books and Early writing

12.30 Lunch

 1.15 session 5 
  REAL Challenge

 1.30 session 6 
  Events

 1.45 session 7 
  Project planning

 2.50 Feedback and working tea break

 3.15 session 8
  Evaluation and fi nal thoughts 

3.30 End of day

Making it REAL
Outline for Day 2
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